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Task 3: Management Commitment

Date last modified/updated: Click here to enter a date.            Internal audit: Click here to enter a date.
Who last modified/updated: Click here to enter text.               Management review: Click here to enter a date.
This part of the Navigator Playbook is completed when you have:
1. Identified EnMS benefits and business drivers
2. Identified top management responsibilities
3. Deliver briefing to top management
4. Secured Management Commitment

Business Drivers:
|_| Benefits and business drivers have been identified
|_| We have prepared a briefing for top management
|_| We have delivered briefing to top management
	|_|
	Date of Briefing:
	Click here to enter a date.


	|_|
	Management responsibilities have been detailed
	Click here to enter text.
	|_|
	Management has been briefed of responsibilities
	Click here to enter text.


Management Commitment checklist:
[bookmark: Check8]|_| I approve our Scope and Boundaries   
|_| I commit to deploying our Energy Policy and updating it as needed
|_| I commit to consider Energy Performance as part of design and procurement 
|_| I commit to empowering our Energy Team 
|_| I commit to consider energy performance in strategic planning
|_| I commit to providing resources to set up, operate and improve the EnMS
|_| I commit to working towards our Energy Objectives, using the appropriate energy performance indicators
|_| I commit to working towards our Energy Targets, with results measured and reported at defined intervals
|_| I commit to communicating our Energy Policy, Energy Team, Targets and Objectives and importance of energy across the organization
|_| I commit to maintaining this 50001 Ready Playbook content, related documents and records, to represent our EnMS
|_| I commit to successfully complete an annual internal audit of our 50001 Ready EnMS
|_| I commit to conducting management reviews of our 50001 Ready EnMS 



Management Committment
	|_|
	Name of Top Management Committed:
	Click here to enter text.
	|_|
	Date of Commitment:
	Click here to enter a date.
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